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INSTRUCTIONS TO CANDIDATES: 
 
 Please read the case study and then answer any three (3) of the possible four questions. 
 Reading time: first 20 minutes – no writing in answer books allowed. 
 Make sure numbering of questions are correct. Submit your answer in a clearly structured 
(using headings, sub-headings, paragraphs, figures, tables and bullets for listing) and 
written format. 
 Provide examples with all answers and make sure you stick to the topic at hand. Read the 
questions carefully and answer only what is asked.  
 This is a PAPER-BASED open-book exam - all relevant study material can be utilised in 
the exam venue. No electronic devices are allowed. 
 
ANSWER ANY 3 (THREE) OF THE POSSIBLE FOUR QUESTIONS. 
 
The general University of Johannesburg policies, procedures and rules pertaining to 
written assessments apply to this assessment.  
 
SUBMIT YOUR QUESTION PAPER WITH YOUR ANSWER BOOKS. 
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CASE STUDY – HARMAN 
INTRODUCTION 
HARMAN designs and engineers connected products and solutions for automakers, 
consumers, and organisations worldwide, including connected car systems, audio and visual 
products, enterprise automation solutions, and connected services. Their talented workforce 
and innovation strength create value for their stakeholders by enabling rich experiences 
through the connected car, connected enterprise and connected lifestyle product offerings. 
 
Audiophiles from every generation call on HARMAN to deliver the best in sound in the studio 
and on the stage, at home and on the go. HARMAN’s portfolio of legendary audio brands 
includes AKG®, Harman Kardon®, Infinity®, JBL®, Lexicon®, Mark Levinson® and Revel®. 
More than 50 million vehicles on the road today enjoy an enhanced driving experience, thanks 
to HARMAN audio and infotainment. They extend the same spirit of innovation to the world’s 
leading performance and sporting venues, providing everyone with the best seats in the 
house. 
 
Seizing the rich opportunities of today’s global markets requires more than legendary sound. 
HARMAN has reshaped their organisation and cost structure to make the company more agile 
in a changing world and addressed the rising importance of highly integrated, software-rich 
products and services. Most importantly, their track record of innovation, which has 
distinguished HARMAN and its premium audio and infotainment brands for more than 60 
years, continues. 
 
VISION & MISSION 
 
 Vision: “To make life more connected, entertaining, personalised and productive.” 
 
 Mission: “At HARMAN, we combine passion and purpose to design and deliver smart 
products, systems, software and services that connect people wherever they are. We lead 
with integrity, innovate with intention, and drive operational excellence to inspire 
breakthrough performances that generate customer value and strong shareholder returns.” 
 
VALUES 
 
 Integrity - Do what is right without compromise 
 
 Inclusion - Bring diverse individuals and ideas together 
 
 Teamwork & Respect - Cultivate relationships and reciprocity 
 
 Innovation - Identify customer needs and find solutions 
 
 Excellence - Relentless focus on cost-leadership, execution and quality. 
 
 
 
MILESTONES: 2000-TODAY 
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2017 Samsung Acquires HARMAN: March 10, 2017. 
HARMAN awarded nine CES Awards for product innovation. 
 
2016 Samsung Electronics and HARMAN enter into a definitive agreement under which 
Samsung will acquire HARMAN. 
 
2015 HARMAN Recognized as Winner of 2015 Microsoft Partner of the Year for Intelligent 
Systems & Services (IoT- internet of things). 
Partners with Baidu in China for Carlife connectivity solutions. 
 
2014 HARMAN wins 3rd Grammy®. 
Introduces Individual Sound Zone technology for automotive interiors. 
 
2013 HARMAN Connected Services developed the first dual-sided smartphone for Yota. 
Premieres its award‐winning documentary film, "Distortion of Sound". 
 
2012 JBL introduces Flip. 
 
2009 Founding member of AVNU Alliance for Ethernet networking. 
Introduces HALOsonic line of automotive sound management solutions for electric and 
hybrid vehicles. 
 
2008 HARMAN Connected Services joins OHA and enables Android for the CDMA market. 
 
2004 JBL one of the first to release audio docks for iPod. 
HARMAN enables first Bluetooth wireless connectivity in the car. 
 
2002 Three JBL engineers receive Academy Awards 
 
 
A GLOBAL PRODUCT OFFERING 
 
HARMAN is addressing today’s connected consumers and enterprises in a variety of ways. 
Their business is organised around these four segments: 
 
 Connected Car  
HARMAN and Samsung are defining and driving the future of automotive experiences. With 
more than 5,600 patents in key domains, including safety, design, navigation, connectivity, 
networking, HMI and more, HARMAN continues to pioneer in the connected car space. 
They enable new driver experiences, improve safety and increase vehicle security. 
 
 Lifestyle Audio 
Redefining Superior Sound - They are offering Lifestyle Audio solutions that best meet 
consumer needs by combining premium audio technology with industry-first features for 
more seamless and personalised listening experiences in the home, on the go and for all 
everyday activities. 
 
 Professional Solutions 
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They deliver integrated audio, video, lighting and control solutions for the world’s best 
entertainment venues, cinemas, recording studios, and transportation, themed attractions, 
stadiums and arenas, retail environments, any many more – see also connected services. 
 
 Connected Services 
They connect ecosystems by transforming convergence using cloud, mobility, analytics and 
design. They service: Bars & Restaurants; Broadcast Radio; Broadcast TV; Casinos; 
Cinemas; Convention Centres; Corporate; Cruise Ships; Education; Government; Hotels; 
Houses of Worship; Karaoke; Museums; Nightlife; Performing Arts; Portable PA; Recording 
& Studio; Retail; Stadiums & Arenas; Themed Attractions; Tour operator; Transportation. 
 
THE HARMAN FAMILY 
 
The following brands make-up the Harman family: 
 
AKG   Microphones, headphones. 
AMX  Video switchers, networked AV encoders and decoders, collaboration and 
Conferencing systems, device control systems, AV management software. 
BSS   Digital signal processors, audio control. 
CROWN  Power amplifiers. 
STUDER  Mixing consoles, routing and i/o, workflow & audio solutions. 
SOUNDCRAFT Mixing consoles, stage-boxes, recording interfaces, effects processors. 
MARTIN  Stage lighting fixtures, lighting controllers, atmospheric effects, 
Architectural lighting fixtures, led video display systems. 
LEXICON  Audio effects hardware and software. 
JBL  Loudspeakers, portable pa systems, commercial amplifiers, commercial mixers. 
DBX   Loudspeaker management systems, digital signal processors, audio control. 
 
BEING RESPONSIBLE 
 
Through their global cause initiative, ‘HARMAN Inspired’, they work with innovative non-profit 
partners in Music and STEM (science, technology, engineering and math learning 
experiences) to empower the next generation to realise their possibilities. 
 
 Education & technology  
 
Inspiring young people through relevant, hands-on STEM learning experiences is core to 
Harman Inspired’s focus. They believe that all young people should have the opportunity to 
learn a robust set of science, technology, engineering and math (STEM) skills to succeed. 
Numerous studies have shown, and their employees across the globe have seen, how 
important early access to STEM education is for providing career pathways for their future 
generations. As a connected technologies company, HARMAN is passionate about advancing 
the STEM education arena and bringing their technology expertise, resources and inventive 
drive to young people across the globe. Through HARMAN Inspired, they support non-profit 
programs and universities that deliver cutting-edge, relevant STEM skills-building 
experiences. In the U.S., HARMAN partners with the Thayer School of Engineering at 
Dartmouth College on their Formula Hybrid competition. In addition to sponsorship, HARMAN 
engineers provide their unique expertise in the area of smart and connected vehicles to advise 
teams at universities situated around the globe. HARMAN also invests in innovative programs 
and competitions with leaders such as the XPrize, the Wadhwani Foundation and the Society 
of Women Engineers. 
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 Inspiring young people through contemporary music education 
 
HARMAN Inspired is HARMAN’s global cause initiative empowering the next generation to 
realise their possibilities through the power of music, technology and service. Too many young 
people do not have access to the education and opportunities they need to reach their 
potential. In collaboration with leading non-profits around the globe, HARMAN connects young 
people to diverse experiences that inspire them to learn critical STEM skills, foster their 
creativity and open their eyes to potential careers by combining the power of music and 
technology with corporate social responsibility activities. 
 
 Music 
 
At HARMAN, they believe in the power of music to inspire each of us to realise our possibilities. 
With their long history in music innovation, HARMAN and its employees apply their expertise, 
time and technologies to make a positive impact in the lives of young people. Through 
HARMAN Inspired, they bring contemporary music education to students of all ages. They do 
this by partnering with leading non-profit organisations around the world. In the USA, 
HARMAN is the lead Technology Partner for Little Kids Rock, a leader in modern music 
education. Together, they launched the Jam Zone – an innovative online tool providing free 
music instruction to kids and adults of all ages. In India, China, Germany and Hungary, 
HARMAN collaborates with music education organisations to enhance and modernise their 
youth programs. In addition, HARMAN supports key music industry staples such as NAMM 
and AES as well as the brilliant and impactful work of their brand ambassadors like A.R. 
Rahman and Linkin Park. 
 
 Service 
 
Engaging in impact-driven volunteerism across the globe to improve lives is further focus of 
Harman Inspired. Their employees have a long-held passion for supporting the communities 
where they live and work through individual and team activities. HARMAN's offices around the 
globe address local needs by applying their expertise, conducting hands-on service, hosting 
food and clothing drives and organising fundraisers to advance critical social issues with non-
profit organisations of all sizes. Through HARMAN Inspired, employees participate in diverse 
"Signature Days" that focus on specific issues such as music education, STEM and climate 
change. They also come together to tackle pressing challenges brought to us by their non-
profit partners. These service activities authentically leverage their employees' interests, their 
reach and their inventive drive throughout the year. Hour of Code, International Women's Day, 
Make Music Day and Earth Day are just some of their focused events where they seek to 
create change. Service is one important way HARMAN connects its employees across the 
world, builds leadership and collaboration skills and gives back to their local communities. 
 
ACCOUNTABILITY, INTEGRITY & ETHICS 
 
HARMAN holds itself to the highest standards of conduct and accountability. Their culture 
embodies an unwavering commitment to ethical business practices and good corporate 
citizenship everywhere they operate. 
 
Their official policies meet rigorous industry and regulatory standards. HARMAN’s 
management approach to employee health and safety is embedded in their TS 16949 (quality 
management system) and ISO 14001 (environmental management system). It also includes 
elements of OSHAS 18001. 
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 Internal accountability standards 
 
Ensuring their employees, senior officers and Board members are accountable for complying 
with government and local laws applicable to HARMAN, as well as those of private and public 
regulatory agencies, are at the core of their corporate Code of Ethics. Ethical behaviour is 
required amongst employees, their subordinates and their peers at all times. Any violation of 
their Code of Ethics is handled promptly on an internal level. Their mandatory training on anti-
corruption policies and procedures has proven to resonate with their stakeholders, as evident 
in the results of the Materiality Assessment they conducted earlier this year. 
 
In fiscal year 2016, there were no material fines paid for non-compliance with laws and 
regulations. 100 percent of the Board and Executive Committee have received HARMAN's 
written anti-corruption policies and procedures; the HARMAN Board of Directors does not 
receive formal training, but as leaders of the organisation, they are committed to upholding 
the highest of ethical standards. 
 
Their Human Resources team has policies and practices in place to proactively address a 
wide range of potential challenges and support their base values, goals, and principles. Their 
guidelines and policy implementations are designed to vigorously support diversity and 
inclusion globally. 
 
 Employee Ethics 
 
They conduct regular employee ethics and compliance training to reinforce their values and 
tenets in their workforce. Where warranted, they also institute additional training programs, 
specifically targeting HARMAN’s supply chain partners on issues of human rights and labour. 
 
Their Statement on Human Rights confirms: 
HARMAN is committed to developing an organisational culture that acknowledges and 
respects the principles contained within the Universal Declaration of Human Rights issued by 
the General Assembly of the United Nations. Their devotion to the realisation of human rights 
is embedded in the Company’s environmental and social responsibility policies. 
 
INNOVATION 
 
On the road or around the home, in intimate theatres, lively nightclubs or action-packed 
stadiums, delivering the best experience to consumers takes one thing above all else — 
innovation. Innovation isn’t limited to their products. Achieving their goals of reducing energy 
usage, protecting the environment and conserving precious natural resources takes fresh 
thinking, novel solutions and a pioneering spirit at every level. 
 
HARMAN’s approach to state-of-the-art product development is in perfect harmony with their 
sustainability initiatives. The end result? The creation of products that are simpler, safer and 
more efficient in operation, along with the purposeful use of lighter and better-performing 
materials. 
 
HARMAN’s people, products and ideas are the keys to driving change. As the industry 
evolves, their customers’ needs are constantly changing. They not only demand 
uncompromising performance from the products they buy, but they want to know that the 
companies they do business with have an unwavering commitment to protecting natural 
resources. They proactively address the concerns of their customers, consumers and 
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stakeholders by incorporating policies and practices into their business that are 
environmentally conscious and promote health and safety. 
 
 Their product design 
 
Their goal is to develop and deliver innovations that benefit society, consumers and the 
evolving needs of customers in a lower-carbon world economy. Every step of the development 
process represents the next step in their sustainability evolution. 
 
On the road - Their OEM (original equipment manufacturer) customers have already made 
impressive advances in reducing vehicle weight and power consumption, while incorporating 
new engine and drive train technologies to further improve fuel efficiency. They are committed 
to supporting these efforts with complementary HARMAN technologies that save energy, 
reduce carbon emissions and further contribute to slowing the rate of climate change. 
 
In their facilities - Their businesses have developed new packaging designs that dramatically 
reduce the amount of material consumed and ultimately disposed. They’ve consolidated 
manufacturing sites to be closer to key customers, saving transportation costs, fuel and 
reducing greenhouse gas emissions. Recycling and reuse programmes are also in place 
across HARMAN facilities worldwide. These business decisions have targeted the carbon 
emissions generated not only in manufacturing, but throughout the product life cycle. They’ve 
greatly improved their energy and emissions data collection capabilities over the past few 
years, and in FY2015, launched their new data information management system, which they 
will continue to implement through FY2017. 
 
In the home - In their Luxury Group, Mark Levinson® amplifiers, as well as the Lexicon® DD-
8 multi-room amplifier and the JBL® Synthesis® SDA series multichannel amplifiers all meet 
or exceed worldwide regulations, including the EuP Directive 2005/32/EC, which calls for 0.5W 
or less of power consumption in standby. The new generation of Mark Levinson amplifiers 
offers three standby modes, so owners can tailor the power consumption-versus-startup-time 
trade-off optimally for their needs. New Mark Levinson products, including the No 519 
streaming audio player, consume less than 0.5w of power in Green Standby mode, which is 
factory enabled on all. In addition, they Forest Stewardship Council certified materials in their 
Revel Performa3, Ultima2, JBL Everest and K2 speaker enclosures. 
 
 Product compliance 
 
HARMAN works to continuously improve the environmental footprint of their products without 
compromising their best-in-class standards. They strictly abide by international, federal state 
and local laws and regulations, including those governing the use, discharge and disposal of 
hazardous materials and, increasingly, the recycling of their products and packaging. 
 
When selecting materials and suppliers for their products, HARMAN is committed to 
increasing transparency in order to identify the sources of conflict minerals as accurately as 
possible and working toward avoiding the use of conflict minerals that directly or indirectly 
finance conflict in the Democratic Republic of the Congo. As HARMAN does not source 
directly from smelters or mines, they are surveying their global supply chain to identify 
measures being taken by their suppliers to track the source of minerals used in products 
manufactured at their facilities. It is their expectation that their suppliers will adopt policies and 
procedures with respect to conflict minerals that will enable us to reasonably assure products 
supplied to HARMAN are conflict-free (i.e., do not directly or indirectly finance conflict in the 
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DRC). HARMAN will continue to evaluate their policies and collaborate with other companies 
and trade organisations to share information and approaches that aid with rule compliance, 
while applying the Organisation of Economic Cooperation and Development (OECD) due 
diligence process as part of their compliance effort. 
 
PEOPLE 
 
At the core of their culture is a spirit of passion, a strong work ethic and a deeply collaborative 
approach. 
 
 Employees - Working at HARMAN 
 
From their ground-breaking innovations in automotive to their industry firsts in audio to their 
game-changing technologies for other businesses, their employees are the driving force 
behind HARMAN’s reputation as the technology partner of choice for the past 60 years and 
counting. Embodying their corporate values of Integrity, Inclusion, Teamwork & Respect, 
Innovation and Excellence, their success would not be possible without the expertise, 
dedication and engagement of each and every one their people. 
 
At the core of their culture is bold thinking, an entrepreneurial spirit, a strong work ethic and a 
collaborative approach to serving their customers. To safeguard these values and further their 
relentless commitment to innovation, quality and sustainability, they are passionate about 
attracting and retaining talent that personifies these traits and thrives within HARMAN’s unique 
culture. They support the creativity and hard work of their employees with optimal resources 
and development opportunities that deliver the best results and constantly develop 
professional skills. At HARMAN, they strive to enhance their workplace through programs and 
measures expressly designed to enable employees to achieve their full potential. 
 
 Communities 
 
At HARMAN, they view their communities as integral partners in their success. Helping their 
communities thrive isn’t simply their obligation, it’s their motivation. While HARMAN has a long 
history of giving back, 2016 marked the launch of their most ambitious global cause initiative 
– ‘HARMAN Inspired’. The mission of Harman Inspired is: “to empower the next generation to 
realise their possibilities through the power of music, technology and service.” 
 
They believe access to education and opportunities for young people in communities around 
the world are essential keys that unlock a full range of possibilities for the future. In 
collaboration with leading non-profit organisations around the globe, HARMAN engages 
young people in diverse, hands-on experiences that help them learn critical Science, 
Technology, Engineering and Math (STEM) skills, foster their creativity and open their eyes to 
potential careers. 
 
While HARMAN operates in 33 countries, 88 percent of their employees call six countries 
home: the United States, Germany, India, China, Mexico and Hungary. Within all of these 
countries, they invest in significant community initiatives, including volunteerism, community 
relations and sustainability programmes. 
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SUSTAINABLE OPERATIONS 
 
Responsible operations are smart operations. HARMAN's sustainability initiatives show 
commitment to environment stewardship everywhere they do business. HARMAN’s 
manufacturing capabilities are essential to maintaining and improving product quality and 
performance. Delivering on their commitment to multi-faceted sustainability initiatives, their 
facilities – in North America, Europe, Asia and South America – have been designed to 
emphasize worker safety and compliance with environmental, health and safety regulations. 
 
In all of their manufacturing operations, their sustainability strategy involves ongoing efforts to 
reduce carbon emissions, conserve and protect water supplies, curb energy usage and lower 
the amount of waste they generate. 
 
HARMAN facilities are globally distributed to optimise performance and efficiency. They’re 
building excellence into their operations in accordance with rigorous international standards. 
And in all HARMAN operations, they strive for continual improvement in critical factors that 
impact the global environment. 
 
 Products  
 
HARMAN seeks to develop and deliver innovations that benefit society, consumers and 
customers in a lower-carbon world economy. Whether on the road or around the home, the 
goals of reducing energy costs, protecting the environment and conserving precious natural 
resources are vital. At the same time, consumers want the best possible experience. HARMAN 
delivers on all fronts. 
 
HARMAN GreenEdge is an eco-friendly technology initiative, designed to reduce power 
consumption, weight and heat generation in their speakers, amplifiers, infotainment systems 
and other electronic components without sacrificing performance. System components are 
packaged in advanced, lightweight housings that are built using materials such as carbon fibre 
to encourage environmental sustainability. The result is cooler, smaller, lighter, more efficient 
products. 
 
Professional sound systems like those used in stadiums, theatres, cinemas and nightclubs 
have traditionally required tremendous power to deliver the sound quality audiences want. 
HARMAN GreenEdge audio solutions significantly reduce energy use, heat and overall 
ecological footprint, while offering a best-in-class acoustical experience. 
 
They have also reduced the weight and size of professional touring equipment, making these 
products easier to transport from venue to venue. This results in fuel consumption and 
emissions reduction. 
 
Their sustainability vision is simple and clear: “to be a best-in-class employer and provider of 
technology solutions that are beneficial to the long-term well-being of the people and 
communities they serve.” 
 
To realise the potential inherent in this vision, they must effectively manage today’s business 
challenges while setting themselves, and their partners, up for future success. When 
HARMAN makes commitments, they intend to keep them. To be effective, they ensure that 
the targets they want to achieve with their sustainability initiatives can be measured and that 
they are fully transparent and accountable to all of their stakeholders. 
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Their mission is to create value for shareholders, customers, employees and communities. 
This requires that they incorporate environmental, social and economic considerations at 
every level of the organisation. Instead of creating siloed functions or campaigns, they foster 
a culture of joint ownership across the HARMAN family. Sustainability simply becomes their 
way of doing business. 
 
In this spirit, they brought people from across HARMAN together to form their first 
Sustainability Council. Appointed by HARMAN’s Executive Council, including their CEO, CFO 
and Group Presidents, Sustainability Council members represent key corporate functions 
across their three business units. Each member has a vested interest in improving the 
company’s sustainability strategy. The Sustainability Council member responsibilities include: 
 
 Setting short-term and long-term sustainability goals for the company 
 Leading execution of HARMAN sustainability initiatives to foster progress against 
those goals 
 Representing his/her respective business area in decision-making 
 Educating and inspiring employees to advance HARMAN’s sustainability goals 
 Driving data collection to measure progress within each business area for annual 
reporting purposes 
 Starting in FY2014, they began reporting according to the GRI protocols and will 
continue to report on their sustainability performance biennially. 
 
LEADING TECHNOLOGY OPERATIONS 
 
At HARMAN, they design and deliver smart products, systems, software and services that 
connect people wherever they are. To do so, they rely on a strong, dependable and efficient 
network of internal and external stakeholders. In everything they do — from the manufacturing 
floor throughout their supply chain — they are dedicated to upholding their values of integrity, 
excellence and teamwork and respect. 
 
 Connected Car 
 
HARMAN’s industry-leading Connected Car solutions link car and driver in innovative new 
ways that make everyday driving more entertaining, more productive and safer than ever 
before. Their customers include premier automotive brands such as BMW®, Daimler®, FCA 
Fiat Chrysler Automobiles®, Ford®, Geely®, General Motors®, Harley-Davidson®, Hyundai®, 
Qoros®, Subaru®, Suzuki®, TATA® Group, Toyota®/Lexus®, SsangYong®, the 
Volkswagen® Group and Yamaha®. Remaining at the leading-edge of the industry also 
means developing automotive cyber security solutions that can protect cars on the road today, 
as well as future production vehicles. From intelligent, multimedia-embedded navigation 
systems and telematics to high-performance entertainment tuners and connected safety, their 
solutions redefine what it means to drive. 
 
 Lifestyle Audio 
 
Consumers who value uncompromising performance are well aware of HARMAN’s Lifestyle 
Audio brands — AKG®, Harman/Kardon®, Infinity®, JBL®, JBL Professional, Lexicon®, Mark 
Levinson®, JBLSynthesis® and Revel®, Bowers & Wilkins®, Bang & Olufsen® and Canton®. 
Their reputation for setting the standard of excellence for a wide range of consumer audio 
products including mid-to high-end loudspeakers and electronics, headphones, embedded 
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audio components and branded portable wireless speakers stems from their unwavering drive 
to push the envelope on the listening experience. That’s precisely why the world’s top 
automotive brands — Aston Martin®, BMW, General Motors, Great Wall™, McLaren®, 
Tesla®, Toyota/Lexus and the Volkswagen Group, to name a few — rely on HARMAN’s 
innovative technologies to meet the high expectations of their customers. They believe that 
they are continuing to reinvent audio excellence for at home, in the car and on-the-go listening. 
 
 Professional solutions 
 
The world’s best and most demanding entertainment venues, cinemas, recording studios, 
commercial spaces and public places know they can turn to HARMAN when “good enough” 
simply isn’t good enough. Their Professional Solutions division designs, manufactures and 
markets integrated audio, lighting, video and control solutions that deliver only the best results 
under any conditions. But that kind of performance doesn’t come easy. It takes dedicated 
teams that constantly advance the science of entertainment, ceaselessly looking to discover 
what’s next and bring it to market. These products are marketed globally under a number of 
well-established brand names, including AKG, AMX®, BSS®, Crown®, dbx®, DigiTech®, JBL 
Professional, Lexicon, Martin®, Soundcraft® and Studer®. Their Professional Solutions audio 
products are used at important events and in prestigious venues, such as the GRAMMY® 
Awards, the Emmy® Awards, the Super Bowl, the Oscars®, the MTV® Video Music Awards®, 
the Country Music Awards™ and Yankee® Stadium. They never stop working to uphold their 
confidence in their products. 
 
 Connected services 
 
HARMAN Connected Services is bringing businesses into the next generation of connectivity 
and productivity with an advanced suite of Cloud, Mobility and Analytics solutions. New 
business models, untapped markets and previously unreachable consumers are all suddenly 
within the grasp of forward-thinking companies that rely on HARMAN. They’re also at the 
forefront of the Internet of Things (IoT) megatrend, marrying design-to-device-to-data with 
innovative software solutions and value-added services that make the connected car, home, 
lifestyle and enterprise a reality. The Connected Services division combines the output of the 
former Symphony Teleca® Corporation and Red Bend® Ltd., as well as their automotive 
services businesses to help customers like BMW, Daimler, the Volkswagen Group, Jaguar® 
Land Rover®, Microsoft®, British Telecom™ and Polycom® harness the power of connectivity 
for superior business results. 
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ANSWER ANY THREE (3) OF THE POSSIBLE FOUR QUESTIONS 
 
QUESTION 1          [100 marks] 
  
Harman is an organisation which embraces the notion of organisational change. This brings 
about countless opportunities and threats, which requires optimum change management 
capacity. 
 
1.1 Discuss the notion and relevance of change within Harman and its various product 
offerings and brands. Investigate how key drivers such as organisational culture, 
innovation and strategy, selected and used by the management of Harman are 
appropriately applied to ensure optimal change facilitation and the management of 
change in general. 
(50) 
 
1.2 Harman is a technological-driven organisation with the ability to innovate change. 
Investigate their capacity to embrace opportunities and challenges offered by the dawn 
of 4th Industrial revolution. 
(50) 
 
QUESTION 2         [100 marks] 
 
The business environment is continuously changing, offering advantages and disadvantages 
to all stakeholders. Organisations position themselves within this transformational context, in 
order to ensure growth and longevity. 
 
2.1 PWC identify 5 (five) global megatrends in 2017. Identify and debate each of these 
megatrends and their impact on an organisation such as Harman. Propose further how 
Harman can position themselves, to optimise the advantages offered by these five 
global trends. 
           (50) 
2.2 Harman functions in a competitive fast-changing environment. Analyse and debate the 
value of an organisation, having / or which creates a competitive advantage. 
Investigate further to which extent Harman has developed a competitive advantage. 
(50) 
 
QUESTION 3         [100 marks] 
 
Changing and growing an organisation can offer multiple advantages such as larger market 
share, increased profits and increased levels of efficiency and effectiveness. Growing an 
organisation, is not the only focus of management, various other objectives require attention. 
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3.1 Present and investigate the importance and value of a sustainable organisation. 
Consider the focus areas which need to be addressed to ensure sustainability and 
investigate to what extent an organisation such as Harman succeeds in this crucial 
managerial objective. 
(50) 
 
3.2 What does ethical business practice and suitable corporate governance entail? To 
what extent is Harman’s management and employees working towards establishing 
an ethical organisation meeting the criteria relating to acceptable ethical conduct and 
corporate governance? 
(50) 
 
QUESTION 4         [100 marks] 
 
4.1 Social responsibility in a corporate organisation is many times seen as a ‘soft’ issue. 
Analyse corporate social responsibility and its broader value for stakeholders. Debate 
to what extent Harman is noted by stakeholders as a corporate social citizen in the 
global business arena. 
(50) 
 
4.2 Present and explain the five disciplines of a learning organisation, based on Peter 
Senge’s research for developing a learning organisation. Debate to what extent 
Harman’s management and employees meet each of these five disciplines. Does 
Harman qualify as a learning organisation? 
(50) 
                                                                                                  
 
 
 
END 
